Towards SchoolPLUS Partnerships

Towards SchoolPLUS 

By Nipawin Journal

April 2004
	Learning matters with Viktor Fast

Learning matters with Viktor Fast

By Nipawin Journal

Learning matters with Viktor Fast

Toward SchoolPLUS - Workshop points 

way to new framework for education - Part 1

The Nipawin School Division held the third and last workshop on SchoolPLUS in March.

Thirty-eight people participated. In attendance were representatives from the Department of Learning, Nipawin School Division central office staff, in-school administrators, teachers, support staff, students, school trustees, parents, outreach workers and representatives from KidsFirst!, Casper?s Early Learning Centre and the Ministerial Association.

Ron Richardson, director of education for the Nipawin School Division, welcomed the participants and introduced the SchoolPLUS Leadership team from the Department.

Darlene Thomson, Regional Director of Education of Region 5, reviewed modules one and two from last fall.

Judy Cormier, regional superintendent of Children?s Services, led the group in examining the Process of School Improvement at the school and community level. Using bullying as an example Cormier led participants through the five stages on improvement: Establishing Goals; Establishing Objectives; Identifying Indicators of Progress; Developing Strategies; and Monitoring Progress.

Ed Bourassa, regional superintendent of curriculum, then worked with the group on how this process could be used in practical terms by classroom teachers. The scenario revolved on developing a mechanism for improving students? writing.

Don Rempel, Assistant Director of Education and Gordon Denton, SchoolPLUS Consultant for the Nipawin School Division, then guided the participants in the use of these five stages in developing and monitoring a school-wide program. The program goal revolved around strengthening the caring and respectful environment in every school in the Nipawin School Division. 

After these exercises were completed Thompson congratulated the Nipawin School Division for being the first division in the northeast area to complete all three modules of the SchoolPLUS training. She brought the participants up to speed on other developments. 

A three-day SchoolPLUS congress will be held this Nov. 4-6 at the University of Regina. 

Richardson thanked all the participants and presented a Certificate of Participation to each.

Thompson and Waldbillig presented a laminated SchoolPLUS poster to each school - community team to display in its school.
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Toward SchoolPLUS - Part 2: achievements

While our public schools look the same on the outside, things inside aren?t what we remember.

In discussions about public education we often over look the ?public? part. One of the continuing features of public education has been its role in meeting not only the educational needs of children and youth, but also the needs of society at large. 

This reality was brought home to me at the recent SchoolPLUS workshop by the overview of education changes summarized by Peter Waldbillig, Regional Intersectoral Committee Coordinator for the Northeast Saskatchewan.

Public education in Saskatchewan has moved beyond the ?3 R?s.?

Waldbillig?s 20 years of involvement on this committee has given him a unique perspective on the educational achievement in our schools during that time. 

These accomplishments can be traced back to two key events, one local and the other provincial, in the ?80s. 

The introduction of the Saskatchewan School Improvement Program at Wagner School laid the foundation for collegial and co-operative planning which is essential if educational changes and reforms are to come to fruition.

The adoption of the Core Curriculum by the province was the second event. 

Both events produced new working relationships first among teachers and principals at school level. This in turn led to a new level of co-operation with school trustees and central office staff. 

These accomplishments resulting from these changes are often not readily visible to the community. Waldbillig?s perspective provides a good summary of the developments in the last 20 years.

ACHIEVEMENTS

In the area of learning programs, Waldbillig mentioned the division?s achievements in:

Establishing caring and respectful environments in the schools through inclusive classrooms; 

Cross cultural activities;

Communicating with parents and community through school newsletters;

Professional development programs for teachers and staff. 

In the area of curriculum and instruction he cited: 

The computer assisted learning labs;

Social skills programs; 

Early literacy activities such as the Bridges Program,

Locally developed student leadership programs and

Initiatives in the Adaptive Dimension.

In the area of assessment for learning, Waldbillig cited the division?s involvement at the provincial level in:

Mathematics assessment;

Reading and

Meaningful reporting.

The teachers, trustees and central office have helped pioneer school related/linked services in support of learning. He praised the division for its action in:

Providing comprehensive prevention and early intervention venture 

Outreach workers;

Early literacy programs;

The DARE program;

KidsFirst!;

The child and parent pre-school program;

Student mentoring and

Links with First Nations communities.

Waldbillig commended the division for its progressive and forward-looking stance by; 

Creating the position of SchoolPLUS Coordinator; 

Involvement in the Saskatchewan School Improvement Program since 1985; 

Maintaining a professional development focus in administrators meetings; 

Student leadership programs.

JUST ASK...

To Waldbillig these educational successes provide a strong foundation upon which SchoolPLUS will be built. He felt that the Nipawin School Division will be once again be a model for educational improvement. 

If you want to find out more about these changes in schools, ask a teacher or trustee.

EMAIL: learningmatters@sasktel.net
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Community schools: Going beyond the classroom...serving students, their families and their communities. (Saskatchewan Learning poster, 2002)

Two words best describes the development of public education in Saskatchewan today. These words are ?increasing complexity.? 

Continuous Development

Before World War II public education was a simple affair. The Saskatchewan landscape was dotted with hundreds of small rural schools, each operating independently from its neighbours. Schools were expected to focus on the 3 R?s and a set number of courses of study. This all changed after World War II. 

To improve educational opportunities and services small school districts had to amalgamate with neighbouring districts to form the larger school units. Co-operation was the focus. 

Public education became more complicated. School trustees and teachers were expected to co-operate and work with each other to provide the best educational programs and services to their children in the boundaries of these school units. 

In the 1980s the Core Curriculum was adopted as the new model for public education in Saskatchewan. Social development was now officially part of the curriculum. 

The inclusion of ?Personal and Social Skills and Values? in every course of study added a new dimension to our public education. 

As a consequence, all teachers are expected to do their part in ?developing compassionate and fair-minded students,? and ?supporting students in coming to a better understanding of the personal, moral, social and cultural aspects of school subjects? as well as ?promoting understanding of discrimination, bias, racism, sexism and all other forms of inequality and contribute to their elimination.? 

To meet these objectives, public education could no longer confine itself to the teaching and learning. The adoption of community school philosophy is the cornerstone of SchoolPLUS. Schools today are now required to serve the families of their students and the communities in which they live.

Partnerships

To fulfill this function teachers must step outside the school and work with other agencies and organizations. Partnerships with health, social services, justice, culture and recreation are now as important as planning lessons and units of study, marking student work, testing and evaluating student progress. 

Peter Waldbillig, Regional Intersectoral Committee Co-ordinator for the Northeast Saskatchewan drove this point home, at the recent SchoolPLUS workshop held in Nipawin.

Waldbillig commended the Nipawin School Division and its employees for their initiatives in the schools? instructional programs and their partnerships with other agencies within the division: the Nipawin Interagency Committee; outreach workers supporting schools and rural families; the Community Outreach Worker; The Town of Nipawin?s summer program for children; the KidsFirst! program serving the northeast; the new Oasis Community Resource Centre; the Aboriginal Winter Games; parental involvement in school and after school endeavours; employing a youth and family counselor; shared services with other school divisions in the northeast area; integrating the Community Service Deliverance Mechanism which uses the Integrated Delivery Approach and the Complex Needs Cases Resolution Process.

Provincial Support

Waldbillig then touched on support for SchoolPLUS from the province through the Human Services Integration Forum (HSIF). 

The mandate of HSIF is to support SchoolPLUS by linking it to Health, Justice, Culture, Youth and Recreation plus Community Resources and Employment as well as Aboriginal Partnerships. 

HSIF is also working on developing outcomes and indicators for SchoolPLUS as well as overseeing the Community Teacher Engagement Fund.

In conclusion Waldbillig touched on the Regional Intersectoral Committee (RIC), which provides another regional support team for the Community Service Delivery Mechanism. 

RIC links SchoolPLUS to integrated strategies at both regional and provincial levels such as Integrative Wraparound; Food Security initiatives and Community Outreach Workers.

Waldbillig concluded by telling participants that the province looks to the Nipawin School Division, its board of education, teachers and support staff, school-based administrators, central office, and community groups, for continued leadership in this area.

It’s Not so Simple Anymore

It is difficult to write about public education today because the demands and expectations we have laid on the system have made the work of schools so complex that it is difficult to explain it all in one article. 

If you want information now on any of the above feel free to talk to a teacher; get in touch with the school in your community; contact the division?s central office, or e-mail me at learningmatters@sasktel.net

